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Introduction 

“Transnational crime will continue to grow until the paradigm of high profits and low risks is 

challenged”. This statement by the Global Financial Integrity works as a synopsis of the current 

challenges in combatting transnational organized crime. Organized crime is, in some respects, an 

industry of its own, estimated to have a total revenue ranging from $1.6 trillion to $2.2 trillion per 

year. Illicit activities such as drugs trafficking, arms trafficking, counterfeiting, crude oil theft, illegal 

wildlife trade, organ trafficking, illegal mining and logging, poaching, and human trafficking are 

incredibly high profit as seen in Figure 1. It is a business that not only lines the pockets of the 

perpetrators of these crimes, but also further finances violence, corruption, and other abuses. 

Organized crime undermines local and national economies, is destructive to the environment, and 

imperils the health and wellbeing of the public.  

 

Figure 1 

Due to increased globalization and the rise of technology, transnational crime presents 

relatively lower risks for criminals today. Many perpetrators can operate remotely and take 
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advantage of global shadow financial systems, a lack of financial transparency, and secrecy 

jurisdictions to launder their money. 

The financial toll of organized schemes is further emphasized by the fact that, according to 

the United Nations Office of Drugs and Crime (UNODC), 40% of cocaine and heroin are interdicted 

between production and consumption, but less than 1% of drug money is recovered. The core issue 

is that the current efforts to supress transnational crime by law enforcement is focused on materials 

and manifestations of the crimes at hand, rather than on the money the crimes generate. Our 

methods to combat transnational organized crime needs to shift to one that is more multilaterally-

oriented, and all stakeholders need to be involved and measures need to be taken at all levels of 

governance. International cooperation is at the forefront of this shift and is essential to the 

combatting of transnational organized crime. 

Definition of Key Terms 

Transnational Organized Crime 

The definition of transnational organized crime is quintessential to this issue. It reads, as defined by 

a report on The Effective Methods to Combat Transnational Organized Crime in Criminal Justice 

Processes by Awunah Donald NgorNgor, “The movement of persons, goods and services across 

sovereign national jurisdictions in a manner devoid of acceptable norms and standards”. I would like 

to stress transnationality in this definition, as domestic crimes will not be the focus of this report. 

Money Laundering 

An example of a money laundering scheme is that drug trade organizations are able to repatriate 

their drug proceeds to purchase goods. The source of the money is thus harder to trace, but at the 

same time the purchased goods are sold on to the market at a deep discount (though remaining 

profitable for the drug trade organizations), which heavily distorts market prices and creates unfair 

competition for legitimate businesses.  

Drug Trafficking 

The definition provided by the United Nations Office on Drugs and Crime (UNODC) for the phrase 

drugs trafficking is the “cultivation, manufacture, distribution, and sale of substances which are 

subject to drug prohibition laws.”  

Financial Transparency 

Financial transparency refers to the state in which all relevant information is fully and freely 

available to the public (Financial Dictionary). In most cases in this report, this state is not the reality 
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since many jurisdictions lack this transparency due to a multitude of external factors, or a lack of 

capacity for transparency. 

Shadow Market 

According to Investopedia, the definition for the shadow market is “any unregulated private 

market in which individuals or entities can purchase assets or property that is not currently 

publicly traded”. Most transnational organized crime schemes operate on this market and 

abuse its relative anonymity and lack of financial transparency. 

Intellectual Property 

The World Intellectual Property Organization (WIPO) defines intellectual property as “Intellectual 

property (IP) refers to creations of the mind, such as inventions; literary and artistic works; designs; 

and symbols, names and images used in commerce.” IP is protected by laws and strike a delicate 

balance between the interests of innovators and the public interests. There are discrepancies in the 

legislation and the enforcement of IP laws in jurisdictions which can often lead to IP theft and the 

counterfeiting of products which are then traded internationally. 

 
Light Weapons 

The definition of light weapons is outlined in the Global Financial Integrity Report: “Most light 

weapons require a small team for operation. This category includes heavy machine guns; mortar 

systems of calibers of 120mm or less; hand-held, under-barrel, and automatic grenade launcher; 

hand grenades; portable rocket launchers; landmines; and improvised explosive devices.” 

Background Information 

Drug Trafficking 

No country is free from drugs trafficking’s multifarious grip. Drugs trafficking is an issue that has had 

immense destabilizing effects on all stakeholder countries whether they are a source, processing, 

transit, or market country. This illegal trade has placed an immense burden on the government to 

mitigate its effects which include violence, public health threats and economic distortion. The ability 

of developing countries to devote their resources to domestic resource mobilization is hereby also 

inhibited.  

One of the challenges of this particular transnational crime market is not only its great value, but 

also our inability to determine its market’s worth accurately. Data at hand comes from the limited 
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instances in which clarity pierces the market and since we have a limited number of instances to 

observe, our data is skewed. Furthermore, many countries take on different definitions of drug 

trafficking and thus measure activities differently. This means that the data sharing through 

international cooperation between nations and regions is constrained by the different natures of the 

data.  

Drug trafficking usually refers to the trade of four main illicit drugs being cannabis, cocaine, 

opiates, and amphetamine-type stimulates (ATS). The dynamics of these markets are all very 

different and require tailor-fit approaches. Cocaine and heroin plantation activities are 

geographically limited due to the endemic plant they originate from, but cannabis, ATS, and new 

psychoactive substances (NPS) and can virtually be produced anywhere. Blanket legislation on all 

markets is therefore highly ineffective; laws and activities need to be unique and case-specific, and 

more market research needs to be conducted to make future approaches effective. D 

Governments experience a significant loss in tax and customs revenues as a result of trade-based 

money laundering (TBML) that furthermore threatens the competition of legitimate businesses. This 

is particularly challenging for developing economies who lack the capacity to fully tackle this issue, 

and whose economies are further regressed by the continuous prevalence of this issue. In nations 

struggling with drugs trafficking, good governance, stability, the rule of law, employment, and social 

services and commitment to the fight against drugs is what stands against criminal organizations. 

To undermine governance and loosen drug control, these organizations have an interest in 

employing violence and other destabilizing acts to limit government’s capabilities as it reduces 

transportation costs and thus increases profit. When a nation is unstable and full of violence, it is 

easier to move into and within the state, thus lowering the costs for the transporters who oversee 

the concealing the trafficking scheme. The violence experienced in countries as a result of drugs 

trafficking is highly alarming, and causes governments to divert resources to law enforcement, 

reducing the available funding for public services, thus inhibiting their ability to develop as a nation 

which completes the drugs trafficking circle.  

On the other hand, the measures employed to address drugs trafficking is also alarming and have 

given rise to human rights violations. This is the case with the crackdown on drugs in the 

Philippines, where President Rodrigo Duterte has induced a wave of about 7,000 extrajudicial 

killings. These measures, though effective, are widely considered inhumane due to the ambiguous 

nature of extrajudicial killings. It is thus necessary to promote other forms of combatting the issue, 

particularly through international cooperation.  

International cooperation against transnational organized crime is a tool that strengthens 

sovereignty and security, and does not surrender it, as many may perceive. The further emphasis 
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on mutual legal assistance, extradition, transfers of sentenced prisoners, and assets confiscation 

must be implemented at all level of governance. Establishing a network between different types of 

authorities and countries will be highly effective in implementing such tools of international 

cooperation. An instance of effective cooperation on transnational drug trafficking schemes includes 

the arrest of a Vietnamese kingpin. He was operating in the autonomous region of Guangxi Zhuang 

in South China, and the Interpol Red Notice criminal was caught by means of cooperation between 

the authorities of the autonomous region, China, Vietnam and Interpol. Furthermore, the deputy 

head of the Vietnamese Ministry of Public security told global times that “Police of the two countries 

will continue working together to fight drug trafficking”  

Arms Trafficking 

The trafficking of small arms and light weapons (SALW) has arguably the most direct and damaging 

impact on security and development of the forms of transnational organized crimes. It is a very 

profitable illicit trade, however, in value, it is significantly overshadowed by other forms of 

transnational crime discussed in this research report. Due to the durable nature of weapons, the 

sheer volume of transfers in one region makes it difficult to track and stop rather than the size of the 

individual transactions. 

The reason for the low value of the industry is the great discrepancy between the cost of industry-

produced and craft-made weapons. For example, the most universally known assault rifle, the AK-

47 can be legitimately sold in the US for $1,205 dollars however, the same model can be crafted 

illegitimately for $148 dollar, a difference of over 700%.  

Porous borders and ineffective governance decrease the transportation cost of the illicit weapons 

and causes a greater volume of weapons to enter the country. It is thus essential to not only focus 

on border regulations to solve this issue but to try to generally improve governance. International 

cooperation, particularly regional cooperation needs to be strengthened to solve this issue. 

Large scale illegal arms brokers often cater to both governments and rebel groups and move large 

consignments. They are protected by relative anonymity by use of the global shadow financial 

system to mask their identity and activities. This allows them to operate on not only a transnational 

but also on an intercontinental scale. However, one must not underestimate small-scale transfers 

also known as the “ant trade”. There is a considerable discrepancy between traffickers and the 

methods of concealment, volume, and sophistication of their transactions. Thefts from government 

stockpiles often occur in countries where governance and oversight is weak and corruption is high. 
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The internet has brought about further complexity in the illegal small arms market. Shadow market 

online sales make weapons even harder to track and are often conducted on the dark web. There 

were several terrorist attacks in Europe in 2015 and 2016 where legally bought deactivated small 

arms were reactivated. Europe is particularly susceptible to this, considering the European Single 

Market allows for the free movement of people, goods, capital, and services in addition there is a 

lack of unified gun control legislation.   

Human Trafficking 

One of the fastest growing transnational organized crime markets, is the trafficking of people: the 

“recruitment, transportation, harbouring or receipt of persons, by means of coercion, abduction, 

deception or abuse of power or a vulnerability, for the purpose of exploitation,” (GFI). The brutality, 

violence, and human rights violations in this context are motivated by profit maximization, a clear 

characteristic of organized crime. It is important to distinguish between human trafficking which is 

involuntary, and human smuggling which is voluntary. 

Basic economic principles describe human trafficking very clearly. There are few barriers to entry of 

the market which means that the demand for cheap labour is met through a multitude of suppliers 

(traffickers) which offer differentiated products (victims). Human trafficking lines the pockets of many 

different types of people. Recruiters and transporters receive a share of the profits, but the bulk 

profit goes to the businesses that exploit forced labour. This highlights how the prosecution of 

traffickers and the interception of trafficking is insufficient. For the system to be dismantled, the 

businesses themselves need to be prosecuted.  

Currently, it is thought that about 21 million people are victims of human trafficking. The 

International Labour Organization has estimated the value of this market to be at around US$50.2 

billion in profits per year. It is most active in the Asia-Pacific region with around 11.7 million victims. 

Secondly, 1.5 million victims are suspected to originate from Developed Economies elsewhere and 

the European Union. Compared to the Asia-Pacific region, the number of victims is quite small, 

however, the profits are proportionately larger, comprising about a 1/3 of the market value. 

Human trafficking is particularly distressing because the victims are usually some of the most 

vulnerable people and communities, such as the, uneducated, unemployed, homeless, poor, young, 

and marginalized This further also includes illegal immigrants and those in crisis situations. An 

example of these high-risk situations includes natural disasters such as the 2004 Indian Ocean 

earthquake and tsunami or the 2010 Haiti earthquake, but also conflict areas, such as the Syrian 

Civil War or the conflict in the Central African Republic. Examples of marginalized groups that are 

also particularly vulnerable are indigenous groups, the LGBT community, religious minorities, and 
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low social classes. In countries where there is systematic discrimination and further isolation causes 

a reduction in social and state protection this is further accentuated.  

Human trafficking has further repercussions, particularly in this globalized age, where trafficked 

persons are playing a growing role in terrorist and insurgent activities and groups. The internet has 

armed traffickers with additional means to reach both victims and victimizers. Recruiters typically 

deceive victims about the nature of work they are recruiting them for, which is made even easier 

through the anonymity of the internet. 

There is not a single country that is immune to transnational human trafficking, making it one of the 

prominent issues that requires international cooperation to be effectively mitigate its effects. The 

Schengen Agreement in Europe allows free movement makes it easier for human traffickers to 

conduct business between countries. On the other hand, law enforcement is hindered in the 

prosecution of human trafficking perpetrators by state borders.  

Illegal Organ Trade 

The severe shortage of legally-sourced organs around the world, has given rise to the market of 

illegal organ trade. This refers to both the trafficking of persons for organ harvesting and the illicit 

transportation of organs across borders. In this case, both the recipient and the vendor are 

desperate. The vendor, the person who is illegally selling their organs, hopes to alleviate debt and 

escape poverty, while the recipient might face death if they do not get the necessary transplant. 

Though these actions are illegal, the true inhumanity lies in the brokers and scouts.  

The annual market volume of illegal trade is estimated to be between US $840 million to $1.7 billion. 

Though only 10% of organ transplants globally rely on illegally acquired organs, the revenues from 

the trade are very high. The most common illegally transplanted organs include kidneys, livers, 

hearts, lungs and pancreases. Kidneys are by far the most common transplant, considering the 

donor/vendor can continue to live without considering health impacts. The other organs however, 

rely on the harvesting from non-living persons. 

Through the use of arbitrage, brokers are able to profit off of the desperation of both the vendor and 

the recipients. They pay the vendors a tiny fee in comparison to what they charge the recipients. 

They further create competition among donors, increasing the profits as in sheer desperation, 

donors will accept less money. This means that brokers receive the largest share of profits yet have 

little risk of detention as they can conduct most of these activities remotely. 

The recent upsurge in migration from Africa and the Middle East has made more people susceptible 

to exploitation. Migrants in these regions heading to Israel or Europe are often targets of smugglers 
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and are coerced into organ trafficking to pay for traveling costs. Syrian officials have estimated that 

since the beginning of the war, between 180,000 and 200,000 Syrians have sold an organ. 

Illicit trade of Cultural Property 

The illicit trade of cultural property has long been considered a victimless crime. This assumption, 

however, is incorrect, seeing as many individuals and communities are directly impacted by its 

repercussions. Cultural property is a finite resource that provides connection to a nations culture 

and identity. Theft of these properties strips a nation of its heritage. Furthermore, the looting and 

destruction of archaeological sites has a strong economic impact, particularly in developing nations 

and conflict zones. Prior to the war, Syria earned 12% of its national income from tourism and when 

the conflict ceases, economic development will be inhibited as one of their greatest pre-war sources 

of income is destroyed.  

Unlike gold, there is no established world market price for cultural property. These high-value goods 

also have intrinsic value for certain buyers. This makes it harder for customs agency to recognize 

the over or under invoicing when cultural property is transported across a border due to its “highly 

speculative values”. The following image from the report on transnational organized crime by the 

global financial integrity illustrates the process in detail.  

 

There is an absence of transparency and regulation of the art market which makes it susceptible to 

cases of transnational organized crime. Other high-value, high-risk industries such as real estate, 

insurance and casinos are heavily safeguarded; however, the same is not done for the cultural 

property market. Of the 212 countries and jurisdictions, only 35 have anti-money laundering that 

included art or antiquities. There are no transaction records, no records of transfer of title, and no 

reports to the authorities. A strong statement on the subject was made by Kris Hollington: “We 

wouldn’t buy a house without a deed, yet people do this with art worth millions of dollars all the 
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time”. This highlights how poorly regulated the cultural property market is and also how dire the 

current situation is. 

In the trade of cultural property, both legal and illegal, there is a great disparity between the 

regulations on the important and exports of cultural objects. This makes trade susceptible to illegal 

activities as the volume of legal transactions easily overshadows the illegal transactions, making 

them hard to trace. This calls for increased international cooperation in the market as a whole. 

International agreements regarding the standard invoicing of imports and exports of cultural 

property and the regulation and transparency of the market. This can only be achieved through 

strong bilateral, but also international cooperation. 

Counterfeit and pirated goods 

The trade in counterfeit and pirated goods is extremely profitable, generating up to $1.13 trillion 

USD annually, being almost as profitable as all the aforementioned markets combined. This trade 

also includes the theft of intellectual property, and the counterfeiting and pirating of goods thus 

deals with both tangible and intangible goods. In all, combatting counterfeit is not just about 

protecting corporate profits but also about mitigating the direct impacts on economic growth but also 

global health, safety, and security. 

The trade in counterfeited goods is comparable to other transnational organized crimes such as 

human trafficking. Just as human trafficking operates on the demand for cheap labour, the 

counterfeiting business runs on the demand for cheap goods. The minimization of production costs 

often leads to potentially hazardous substances. The most concerning example of this is the 

counterfeiting of pharmaceuticals which can have distinct and alarming health repercussions. The 

United states has a lucrative and complex pharmaceutical market and would be the ideal market to 

exploit. Though there is strong regulation in the primary market, the regulation in the secondary 

market falls short and corruption and a lack of oversight has led to a high rate of counterfeit 

penetration.  

Middle-income countries are typically the most common source of perpetrators of counterfeiting and 

pirating goods. They typically lack IP legislation and/or enforcement, similarly to low-income 

countries, but do have the resources to produce a variety of goods. Between two thirds and three 

quarters of counterfeited and pirated goods originate from China.  

The Chinese crackdown on counterfeit products and the US regulation of the secondary 

pharmaceutical market are examples of how national polices can help decrease transnational 

organized crime. The international cooperation on this issue, however, is essential to decrease the 
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occurrences of these crimes. To stay ahead of law enforcement, counterfeiters split the global 

supply chain. They produce, assemble and package among multiple countries and use complex 

shipment routes to “launder” counterfeit and pirates goods. International regulation could diminish 

this occurrence and impede on the counterfeiting and pirating of tangible goods. 

One of the challenges tackling this issue is that though there is a great deal of legislation on 

intellectual property crime, the measures often lose their values when countries have weak 

enforcement and penalties or lack the capacity to enforce the legislation. However, crimes which 

are sub-set to intellectual property crime such as the counterfeiting of pharmaceuticals do not have 

legislation that addresses this issue in depth, and are instead, simply placed under the umbrella of 

intellectual property crime, rendering the counter-measures ineffective and inefficient.  

The Internationalization of crime  

As a result of globalization, we see a trend of greater economic interdependence and thus also 

greater regional cooperation and the dissolution of trade barriers. Organizations such as the African 

Union, EU, and ASEAN are examples of regional economic agreements that demonstrate this 

economic interdependency and effective regional cooperation. Furthermore, these regions often 

have policies concerning the freedom of movement of goods and people, such as the EU common 

market and Schengen Zone. With the dissolution of barriers, transnational crime becomes easier in 

some respects as border control is often less harshly enforce between interdependent states. On 

the other hand, cooperation between local authorities has also improved, creating a network that is 

much more effective in tackling transnational crime.  

The transnational nature of crime is often derived from the greater demand of an illegal product in 

another country. If there is a greater demand, more profit can be made. This great demand is often 

caused by ineffective policymaking or enforcement mechanisms which have a great international 

effect. For example, the demand for illegal organs is rooted in the global unavailability of organs. 

Regardless if one country meets their demand for organs, illegal organ harvesting and/or trafficking 

will still occur in the country because of the unavailability in another country. All nations must 

improve their policies lest their efforts becomes futile. 

Globally, secrecy jurisdictions, tax havens and conduit havens, are used to conceal illegal activities 

and launder money. This system is become increasingly interconnected and complex with the 

spread of the internet. Furthermore, this has led to an increased complexity in international 

transactions making the concealment of illicit activities easier. Without international policy on 

secrecy jurisdictions, we will be unable to tackle one of the core facilitating mechanisms of 

transnational organized crime.  
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The advancement of technology and an increased efficiency of communication and transport is one 

of the principal causes of the internationalization of crime. The rise of the internet has provided 

many more people with access to domains that handle illicit goods and introduced them to 

organized crime. The increased efficiency in communication has made the entire transnational 

organized crime system and has made illicit activities harder to intercept. 

 
International Cooperation in the domain of Transnational Organized Crime 

International cooperation is integral in the fight against transnational organized crime. The 

transnational nature of this type of crime inherently dictates that multiple countries are involved, and 

increased cooperation between them would make the combat of transnational crime more efficient. 

However, when examining international cooperation in transnational organized crime it is essential 

to realize that many countries prioritize their national sovereignty and the right to privacy over 

international cooperation on this issue. Some countries do not want investigations to be conducted 

by an external source within their jurisdiction, and not all countries have the capacity to conduct 

investigations by themselves. This highlights the great role of international cooperation is and why 

its promotion is so integral to the issue at hand. 

Another factor to consider is that conflict zones have made investigation and regulation of 

transnational organized crime very difficult. Not only do the countries in which the conflict occurs not 

have the resources to conduct thorough investigations, the areas are also often too dangerous to 

investigate. This effect can partially be mitigated through increased international cooperation with 

countries with ongoing conflict.  

Interpol, the international police organization, is the core of international cooperation on 

transnational organized crime. It facilitates political dialogue on crime prevention and abatement, 

but also has programs run by multiple countries with the goal of mitigating certain types of 

transnational crime in certain regions. Such programmes include the AOC (Asian Organized Crime), 

Fortaleza (Latin American and Caribbean organized crime), Pink Panthers (armed jewellery 

robberies), and Millennium (transnational Eurasian organized crime). Europol is a companion 

organization to Interpol that is very similar in its purpose but is specifically focused in crime within 

Europe and lacks the executive power of Interpol.  
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Major Countries and Organizations Involved 

IPCO Interpol 

The International Criminal Police Organization, commonly referred to as Interpol, is the main working 

body against transnational organized crime as it is the facilitator of international police cooperation. 

Interpol does not have any supranational power and is not able to make any arrests, instead it functions 

as an administrative liaison among law enforcement agencies.  

In article 3 of its constitution it is specified that “it is strictly forbidden for the Organization to undertake 

any intervention or activities of a political, military, religious or racial character”. For example, Interpol 

was not able to involve itself in the arrest of Nazi war criminals because of its constitution. This further 

stresses their neutrality and their lack of political motive. This claim of neutrality has been contested and 

Interpol has repeatedly been criticized for alleged political involvement. An instance of this is the arrest of 

refugees which some believe is politically motivated. Furthermore, there have been complaints that the 

use of Interpol from non-democratic states is often for political goals.  

World Customs Organization (WCO) 

An intergovernmental organization charged with the task of improving the effectiveness and 

efficiency of customs administrations worldwide. It represents 182 different administrations that 

account for 98% of trade globally. In the context of transnational organized crime, they have stated 

that their mission is “to enhance the protection of society and the national territory, and to secure 

and facilitate international trade” 

The WCO is particularly active in the prevention and interception of drug trafficking schemes with a 

joint programme with the UNODC called the UNODC-WCO Container Control Programme (CCP). It 

also works closely with other international partners including Interpol. 

United Nations Office on Drugs and Crime (UNODC) 

The United Nations Office on Drugs and Crime is the primary UN organ concerned with 

transnational organized crime. It has passed a number of resolutions further specifying protocol on 

transnational crime. The Committee on Crime Prevention and Criminal Justice (CCPCJ) is a sub-

organ of the UNODC and has relative executive power on issues of transnational crime. It produces 

annual reports and ties together many other international organizations such as the WCO and 

Interpol. 

 

 

http://www.wcoomd.org/en/topics/enforcement-and-compliance/activities-and-programmes/drugs-programme/unodc_wco_container_control_programme.aspx


The Hague International Model United Nations 2019 | 27th January 2019 – 1st February 2019 

 Research Report | Page 13 of 18 

 

Italy 

Despite being a More Economically Developed Country and a member of many crime prevention 

organizations such as Europol, it is 15th Country on the World Economic Forum (WEF) list of 

organized crime. It is the entry point of the black market of human smuggling and people smuggling 

in Europe from the African and Asian continent. This has particularly been a problem with the 

ongoing Syrian Refugee crisis. Many other European countries also deem it in their national interest 

to abate this black market as it is a collective security issue. Furthermore, there is a significance of 

cocaine smuggling in Sicily and some North African gangs have spread influence in Italy. 

China 

China is infamous for the counterfeit products it produces and ships worldwide. It is estimated that 

annually, $20 billion of profit is lost by foreign firms to Chinese counterfeiting. For instance, near 

Shanghai the city of Yimu is informally known as “counterfeit central” Here, international buyers buy 

counterfeited products in bulk. About 100,000 products are sold, of which up to 90% is fake. The 

rudimentary problem with the eradication of the counterfeiting industry in China is that the 

government is reluctant to commence with a crackdown considering the millions of jobs it provides 

for people in need. To try and stop the counterfeiting industry would take fundamental changes in 

the society and economy which will prove to be a great challenge. 

There have been consistent concerns about the Intellectual Property policy enforcement which 

significantly influences company strategies and operations in China. China has made great 

progress in the betterment of IP protection and enforcement and is now close to reflecting an 

international standard. The framework, however, continues to be lacking in certain respects, 

particularly trade secrets, uneven enforcement, and procedural barriers. The counterfeiters in China 

are also becoming increasingly sophisticated, finding loopholes in the procedure and actively seek 

to discredit legitimate patents and deploy advanced techniques which make a crackdown 

increasingly difficult and seemingly unfeasible.  

Mexico 

Mexico is currently one of the countries that is most effected by 

criminal networks from several illicit markets. It is infamous for its 

notorious drug cartels and is a global centre of drug trafficking. On 

a more positive note, Mexico and the USA are leaders of bilateral 

assistance in the combat of transnational organized crime. 

Currently the UNODC has multiple regional programmes in 
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Central America to combat drugs trafficking including the Santo Domingo Pact, which is an 

interregional programme to enhance policy coordination on drug trafficking and organized crime in 

general. It aims to create a treatment, rehabilitation, and social reinsertion network in Central 

America to mitigate the social effects of drugs trafficking. This is also supported by the National 

Institute of Statistics of Mexico which facilitates the strengthening of statistics and analytical 

capacities in Central America and the Caribbean. 

Mexico is often the source of transnational organized crime but it is also the destination of illicit gun 

trafficking. About 90% of guns recovered and identified from Mexican crime scenes can be traced 

back to US gun dealers. With the high level of corruption in mind, evidence has suggested that 

there is a potential involvement of active and/or retired la enforcements in the small arms trafficking 

market. Not all illicit firearms found in Mexico can be traced back to manufacturers in the USA, other 

destinations often include countries in Eastern Europe such as Bulgaria and Romania or the Middle 

East. 

United States of America 

The USA is a great stakeholder in the fight against transnational organized crime and has long been 

a leader in the war on drugs, particularly across the US-Mexican border. A range of different 

agencies are implemented including the National Guard, United States Southern Command, 

Department of Homeland Security, Department of State, Drugs Enforcement Administration, 

Federal Bureau of Investigation, and Department of Treasury. In a panel discussion in Wasington, 

President Trump stated the following about the issue of drug trafficking:  

“These people [drug dealers] kill thousands of people over the course of their lives through 

drugs. So we’re going to have to get much, much tougher in terms of penalty. And if you 

want to stop it — if you look at certain countries where they have, as an example, the death 

penalty, and say, ‘How’s your drug problem?’ And they will tell you, ‘We don’t have much of 

a drug problem.’ ” 

The following overarching policy objectives relate to the USA’s policy on transnational organized 

crime: 

1. Protect Americans and our partners from the harm, violence, and exploitation of transna-

tional criminal networks 

2. Help partner countries strengthen governance and transparency, break the corruptive power 

of transnational criminal networks, and sever state-crime alliances 
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3. Break the economic power of transnational criminal networks and protect strategic markets 

and the U.S. financial system from TOC penetration and abuse 

4. Defeat transnational criminal networks that pose the greatest threat to national security, by 

targeting their infrastructures, depriving them of their enabling means, and preventing the 

criminal facilitation of terrorist activities.  

5. Build international consensus, multilateral cooperation, and public-private partnerships to 

defeat transnational organized crime.  

 

Timeline of Events 

Date Description of event 

1911 Heist of the Mona Lisa by da Vinci which has an estimated worh of $794 million 

1985 Milan Plan of Action 

1980s – 1990s The spread of the internet 

1990 Model Treaty on Mutual Assistance in Criminal Matters 

1992 CCPCJ established 

June 1993 First capture of powerful drug lord “El Chapo” 

2000 The United Nations Convention against Transnational Organized Crime 

2011 Start of the Syrian Civil War 

January 2016 3rd capture of El Chapo 

  

Relevant UN Treaties and Events 

● The Milan Plan of Action, 29 November 1985 (A/RES/40/32) 

● Model Treaty on Extradition and Model Treaty on Mutual Assistance in Criminal Matters, 14 

December 1990 (A/RES/45/117) 

● The United Nations Convention against Transnational Organized Crime, 15 November 2000 

(A/RES/55/25) 

Previous Attempts to Solve the Issue 

The Milan Plan of Action was introduced in the UN General Assembly in 1985 with the goal of 

outlining the international approach to combatting transnational organized crime. The main points in 

the plan include calling upon nations to reduce opportunities for the commission of crimes and to 
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address relevant socio-economic factors, such as poverty, inequality and unemployment. They 

further conclude that “Unbalanced or inadequately planned development contributes to an increase 

in criminality”. In the report they stress illicit drug trafficking in particular and encourage bilateral and 

multilateral cooperation. 

The United Nations Conventions against Transitional Organized Crime adopted by the General 

Assembly is one the main instruments to fight against transnational organized crime. In regard to 

international cooperation on transnational organized crime they convention promotes “the adoption 

of new and sweeping frameworks for extradition, mutual legal assistance and law enforcement 

cooperation; and the promotion of training and technical assistance for building or upgrading the 

necessary capacity of national authorities.” Three protocols support this convention to further 

specify the blanket approach of the Convention including: 

1. The Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women 

and Children 

2. The Protocol against the Smuggling of Migrants by Land, Sea and Air;  

3. The Protocol against the Illicit Manufacturing of and Trafficking in Firearms, their Parts and 

Components and Ammunition 

Possible Solutions 

With an increasingly complex system of transnationally organized crime, oversight is essential. With 

improved techniques to collect evidence reliable such as electronic surveillance or undercover 

operations the efficiency of crime prevention could be improved. A key issue with this is the lack of 

incentive to share data between countries. A mutually beneficial mechanism should be set up to 

share data transnationally and thus allow for national action to be taken but also improves the 

effectiveness of other organizations such as Interpol. This also includes the information sharing 

between law enforcement and customs agencies, such as the WCO. 

A crackdown on secrecy jurisdictions and the improvement of financial transparency at all levels of 

governance is essential in the fight against transnational organized crime. As emphasized in the 

introduction of this report, money is the core of transnational organized crime, not the schemes 

itself, and money laundering as a result of the Global Shadow market and secrecy jurisdictions is 

the main facilitator of this. The international criminalization of money laundering and effective 

implementation mechanism would be a strong solution to this problem. 

Another less conventional solution would be to implement mass media campaigns to sate the need 

for public participation to promote public security. The involvement of citizens and the support for 

the fight against transnational organized crime can increase the budget of operating bodies such as 
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Interpol or WCO. As stated by the executive chief of NGO “fair trials”: “The effectiveness of 

Interpol’s activities is highly dependent on its reputation as an essential tool in the global fight 

against crime, and the level of confidence placed on its systems”. This outlines the need for public 

involvement and support on the issues at hand.  
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